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Reduce the long queues and wait time at visitor registration counters by reducing 30-

40% of the counter registration load within 3 months.
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Lessons Learnt

e Importance of flexibility in system builds to cater for unforeseen circumstances.
e Importance of team work/spirits to attempt trials on process first and fine tune along the
way.

e Adapting to changes and learn to cope with new policies and guidelines.
Conclusion

See poster appended/ below
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After implementation, counter registration has dropped 40% and lobby queue has reduced significantly.
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Spread Changes, Learning Points
W ° Long queue at visitor registration What are/were the strategies to spread change after implementation?
Lobby Team leaders and nursing are constantly engaged through emails and roll calls/briefing
e e 100% registration done at counters sessions to update policy changes and changes in workflow.
W, °© Closure of self-registration kiosk * What are the key learnings from this project?
* Importance of flexibility in system builds to cater for unforeseen circumstances.
Wifl: ° Change in policy due to pandemic * Importance of team work/spirits to attempt trials on process first and fine tune along the way.
* Adapting to changes and learn to cope with new policies and guidelines.
N ° System Limitation
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